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Instand-NGS4P  
Integrated and Standardized NGS Workflows for Personalised Therapy
                                                                                                                                   
[bookmark: _Toc494215434][bookmark: _Toc84493442]ANNEX B - TECHNICAL SUBMISSION FORM

TECHNICAL OFFER PHASE 1
TENDER IDENTIFIER: write here a short name/acronym to be used as your tender identifier throughout the Tender application forms.

IMPORTANT NOTICE
· Please complete a separate form for each Lot
· Be sure to complete all sections of this form. You can extend the boxes and use pictures and/or other visual elements if they make your Tender more understandable. The technical offer will be assessed based on the weighted award criteria mentioned in section 3.4 of the Request for Tender.
· Please use a minimum font size of 10. Use a minimal line spacing of 1.  Page limit: 12 pages. References, tables, figures and CV do not count for this maximum.



1. GENERAL INFORMATION
	SELECTION OF THE LOT or part of the LOT

	Indicate here to which Lot you are applying 

	




2. Feasibility of the R&D plan: PROJECT PLAN and PROJECT MANAGEMENT
	FEASIBILITY OF THE PROJECT PLAN AND THE SCHEDULE 

	Detail and demonstrate the consistency of the schedule for the execution of the contract, split into Phases 1-2-3. Include time schedule, deliverables and milestones as detailed in the Request for Tenders.

	




	Describe the work organization and supply chain.

	



	 Elaborate on your approach to selecting and managing your subcontractors.

	



	Describe the methodology and methods used for project management, development, testing, and implementation. Include the measures to be taken with respect to risk management and quality assurance (e.g. risk assessment and risk mitigation strategy).

	



COMPOSITION of the PROJECT TEAM
	Specify the configuration (e.g. consortium) and role of each partner and/or subcontractors, if applicable.

	



	Demonstrate the Tenderers relevant expertise and working experience required to undertake an innovative R&D project such as Instand-NGS4P by presenting a table of staff working on the specific contract (including for sub-contractors), indicating their years of experience and their role in performing the contract. (Short CVs of key persons (max. 2 pages each) and description of references and previous projects).

	



3. TECHNICAL CRITERIA
Please describe your approach to ensure that the solution will meet the technical criteria for the chosen Lot specified in the Request for Tender documents
	Describe how your approach meet each technical criteria 

	



4. INNOVATIVENESS 
The Instand-NGS4P Pre-Commercial Procurement is aimed specifically at pushing innovation in the field of personalized medicine using NGS workflows for cancer diagnostics. The proposed solution can build on existing technologies or applications, but has to go beyond the current State of the Art.
Describe how the solution encompasses novel technologies or applications and/or apply to novel user cases, considering the specific criteria of the Lot(s) of interest, which are described in section 3.4 of the Request for Tender document"
	Describe how the solution encompasses novel technologies or applications and/or apply to novel user cases

	



5. USER’S NEED 
The Instand-NGS4Ps Pre-Commercial Procurement is specifically aimed to develop solutions that meet the user’s need (clinical and patient’s) as described in the OMC outcome (see https://www.instandngs4p.eu/pcp/open-market-consultation/.
	Describe how the solution meet the user’s needs

	




6. SPECIFY THE PLANS FOR AND OBJECTIVES FOR OFFERS THE SUBSEQUENT PHASE 2 AND 3
	Objectives and R&D Services planned for Phase 2 and Phase 3
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